Douglas College Board Meeting Minutes
November 26, 2015 OPEN SESSION MEETING

5:00 p.m., New Westminster Campus Boardroom

Open Meeting File 2015-11-26, approved January 28, 2016
IN ATTENDANCE

Board Members Administration
Graeme Bowbrick Thor Borgford, VP, Academic and Provost
Jane Butterfield, AFC Chair Laureen Dailey, Executive Assistant to the President
Jason Carvalho Shelagh Donnelly, College Secretary; recording
Kathy Denton, President (ex-officio) Keith Ellis, Executive Director, Institutional Research and Strategic Implementation
Jeevan Khunkhun, CPC Chair Guangwei Ouyang, VP, International Education and Strategic Partnerships
Nicole Liddell, HRC Chair Hazel Postma, Associate VP, Advancement and Alumni Relations
Marissa Martin Vicki Shillington, Associate VP, Human Resources
Jasmine Nicholsfigueiredo, Chair, Dave Taylor, Associate VP, Public Affairs
Education Council (ex-officio) Tracey Szirth, VP, Administrative Services and CFO
Monique Paulino
Dave Seaweed Observers
Tom Spraggs, TSC Chair Chris Maguire, DCFA
Dave Teixeira Ruab Waraich, DSU
Shelley Williams, Board Chair
Guest(s)
Tracy Ho
REGRETS
Board Member(s) Administration Observer(s)
Gerry Shinkewski, Vice Chair n/a Ryan Cousineau, BCGEU
late arrival

1. CALL TO ORDER AND CHAIR'S REMARKS

Board Chair Shelley Williams called the meeting to order at 5:08 p.m. She noted regrets and welcomed Mr. Dave

Page 1 of 5



Douglas College Board Minutes — Open Session Regular Meeting of November 26, 2015; Page 2 of 5

The President discussed her work with the provincial committee charged with recommending a common
application process for students applying for admission to BC post-secondary institutions. She reported that
the committee had now concluded its work and provided recommendations to the Minister of Advanced

Education.

4. CHAIR, COMMITTEE AND LIAISO N REPORTS AND RECOMMENDATIONS
4.1 Board Executive and Governance Committee (BEGC)
a) Chair's Report

The Board Chair reported on her participation, along with Kathy Denton, Jasmine Nicholsfigueiredo and
Dave Seaweed, in the previous week’s recognition ceremonies for recently retired employees. She
discussed the recent Douglas College Foundation’s A Class Act fundraiser, and thanked Marissa Martin,
Jasmine Nicholsfigueiredo and Monique Paulino for having joined her at the event. Ms. Williams discussed
the upcoming Winter graduation ceremonies, and encouraged members’ participation.

Noting that the Open Session agenda identified resolutions approved by the College Board during its
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4.3 Campus Planning Committee (CPC)
a) Chair's Report

The Committee Chair discussed the CPC's review of capital projects over $100,000. The Committee Chair
reported that the Campus Master Planning (CMP) process was also well underway, and that management
was hosting a visioning session in January 2016.

b) New Westminster Campus: 0600/1600 Renovations

Tracey Szirth reported that the New Westminster Campus (NWC) renovation approved at the Board’s
September meeting was now underway, with completion projected in time for the September 2016
semester. She reported on activity, and plans for exterior work to commence on February 1, 2016. She
advised that internal work would commence immediately upon completion of the Winter 2016 semester.

c) Campus Planning Committee Terms  of Reference (TOR): Annual Review

The Committee Chair discussed the CPC’s annual review of its TOR, and the Board Chair reported on the
BEGC's review and endorsement with two additional minor revisions.

It was moved by Jeevan Khunkhun, seconded by Monique Paulino, and unanimously resolved:

THAT the Douglas College Board approve the revised Campus Planning Committee (CPC)
Terms of Reference with two edits as agreed November 26, 2015

4.4 Human Resources Committee (HRC)
a) Chair's Report

The Committee Chair reported on the HRC’s November meeting, and new membership. She discussed
the Committee’s satisfaction with the work done on the annual Compensation Philosophy and on positive
government feedback.

The Committee Chair reported on work underway on the CEO evaluation process. She reported on the
Committee’s annual review of the CEQO’s compensation package, and advised that the College has no
capacity to change the package. The Committee Chair also noted HRC review of an excluded
compensation matter, to be considered in the Board’'s Closed Session meeting.
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4.6 Education Council
a) Education Council Chair's September,  October, and November 2015 Meeting Reports
b) Credential Recommendations: Diplomain  Performing Arts (Music Technology)

The Education Council Chair drew attention to her reports contained in the agenda package, and discussed
the proposed new credential. Members discussed the inclusion of Business courses within the proposed
new diploma.

It was moved by Jason Carvalho, seconded by Dave Seaweed, and unanimously resolved:

THAT the Douglas College Board approve the establishment of the credential Diploma in
Performing Arts (Music Technology), effective August 01, 2016

4.7 Douglas College Foundation
a) Board Liaison’s Report

Marissa Martin reported on the Foundation Board’'s November 2015 meeting.

5. NEXT MEETING AND ADJOURNMENT

There being no further business, the Chair adjourned the meeting at 5:56 p.m.

CHAIR PRESIDENT



